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Commercial banks play an important role in the modern financial system. Risk 
management is the strategic target for the development of commercial banks. From 
1970s, due to the development of financial innovation, the financial risks are more 
and more complicated, which result into the strengthening control of bank’s financial 
risks, and the improving the management skill of the financial risk. Chinese banks 
are keeping studying the management skill of financial risks from western banks 
now. But because of the immature framework of Chinese economic and finance, the 
forms of financial risks are more complicated. It is arduous for Chinese banks to 
manage the financial risks, and most of Chinese commercial banks haven’t woken up 
to the importance of the management for the financial risks for their branches or 
sub-branches. So studying the advanced skills for risks management for foreign 
banks and being convinced of limitation of risks management for branches and 
sub-branches are so important to avoid the bank’s risk. 
This paper at first reviews the research and application of risks management in 
domestic and aboard. Upon this, discuss the management of assets and liabilities for 
H Bank, XX Branch, and then analyze the management of liquidity risk. And the 
result is applicability under present situation. The western practice manifest the 
improvement of the accounting information is a long term gradual process, including 
the financial risks. The purpose of this paper lies in get a conclusion on application 
about the risks management, and give a advice on the risks management for the 
branches and sub-branches. 
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作是稳定高收益低风险的行业。2008 年 6 月国内银行所拥有的总资产达到近























表 1-1：2007 年末商业银行及权重股的股东权益占其总资产的比例情况表 
股票代码 股票名称 总资产(亿元) 股东权益(亿元) 资本杠杆率 
600000 浦发银行 9,149.80  282.98 3.09%
600015 华夏银行 5,923.38 130.56 2.20%
600016 民生银行 9,197.96 501.86 5.46%
600036 招商银行 13,106.98 679.11 5.18%
601166 兴业银行 8,513.35 388.97 4.57%
601398 工商银行 86,842.88 5,442.52 6.27%
601939 建设银行 65,981.77 4,209.77 6.38%
601988 中国银行 59,955.53 4,549.93 7.59%
000001 深发展 3,525.39 130.06 3.69%
  恒生银行(HKD) 7,459.99 564.56 7.57%
  汇丰集团(USD) 23,542.66 1,281.60 5.44%
  花旗集团(USD) 21,876.31 1,135.98 5.19%
600028 中国石化 5,984.70 2,584.32 43.18%
601857 中国石油 9,940.92 7,150.71 71.93%
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